Commercial lending moves quickly until it reaches the documentation phase. For a $2
million term loan or revolving credit facility, what should be a straightforward closing
can stretch into weeks of back-and-forth drafting, revisions, and reviews. Farley Law
sees documentation not as required paperwork alone but as the legal infrastructure
that determines enforceability, risk allocation, and, ultimately, the success of the
transaction. Better tools and processes produce better documents. That's where
technology like structured document automation comes in.

The Traditional Loan Documentation Process

A conventional commercial loan closing workflow is largely manual. After credit
approval, the lender’s counsel (or in-house team) begins assembling documents from
templates or prior deals. Key agreements include the loan agreement, promissory note,
security agreement, guaranties, collateral documents, and various closing certificates.

A senior attorney or paralegal typically spends significant time customizing these for
the specific deal: borrower entity details, loan terms, covenants, events of default, and
perfection requirements. Junior staff handle initial drafts and markups, followed by
multiple rounds of negotiation with borrower’s counsel, often involving redlines
exchanged via email. For mid-sized commercial loans, this drafting and revision cycle
can consume 20-40+ hours of attorney and staff time, depending on complexity.

The process involves several parties: lenders, borrowers, their respective attorneys,
title companies, and, sometimes, third-party lien search providers, creating multiple
opportunities for coordination challenges.

Where Errors and Delays Creep In

Manual processes introduce friction. Common pain points include:

¢ Inconsistent or outdated clauses: Copying from prior templates can leave in



irrelevant provisions or miss deal-specific nuances.

¢ Data entry mistakes: Loan amounts, interest rates, maturity dates, or party
names transposed across multiple documents.

¢ Negotiation bottlenecks: Each redline round requires careful review to ensure
changes don’t create unintended risks or inconsistencies elsewhere in the package.

o Compliance gaps: Missing jurisdiction-specific requirements or failing to properly
document security interests.

These issues lead to delays that frustrate borrowers eager to access capital and lenders
managing pipeline velocity. Third-party delays (appraisals, title work) compound the
problem, but documentation inefficiencies are often within the control of the legal
team.

An Automated Workflow in Practice

Modern document automation—distinct from generative Al—relies on structured,
attorney-supervised systems. These tools use intelligent templates and Q&A-driven
assembly to generate documents. The process typically works like this:

e Structured intake: Key information is captured once using a guided questionnaire
(loan amount, parties, collateral, covenants, etc.).

o Clause-level assembly: The system populates a master set of documents with the
correct clauses, defined terms, and data points, ensuring consistency across the
entire package.

o Attorney review and customization: Lawyers review the output, make judgment
calls on complex negotiations, and handle provisions that require tailored drafting.

o Iteration and finalization: Changes are tracked efficiently, with the system
updating all affected documents automatically.

This approach keeps the attorney firmly in control while accelerating the mechanical
aspects of document production.

BankDocs Pro, developed in partnership with Farley Law, exemplifies this model.
BankDocs Pro’s Q&A intake drives precise, clause-level document assembly tailored to
commercial lending workflows, producing consistent, auditable packages ready for legal
review.

Real Implications for Cost, Speed, and Outcomes

Automation compresses the documentation timeline significantly, often reducing
drafting cycles from days or weeks to hours without sacrificing quality. Lenders close



deals faster, improving capital deployment and client satisfaction. Borrowers benefit
from more predictable timelines and lower legal costs passed through in the
transaction.

Beyond speed, benefits include:

o Greater consistency and completeness: Reduced risk of mismatched terms or
omissions.

o Improved auditability: Clear trails of how documents were generated and
modified.

e Scalability: Lending funds and banks can handle higher volumes with existing
teams.

e Fewer errors: Minimizing manual data entry lowers the chance of costly post-
closing fixes.

This isn’t about replacing lawyers. Judgment on enforceability, risk allocation,
negotiation strategy, and regulatory compliance remains squarely with experienced
counsel. Automation handles repeatable work, leaving attorneys to focus on high-value
advisory work.

What This Means for Borrowers, Lenders, and Counsel

For business owners and founders seeking commercial capital, working with a firm that
leverages automation means faster access to funds and fewer closing surprises. You
still receive thoughtful legal guidance, but the stack of documents arrives with greater
efficiency and reliability.

Lenders and loan officers see streamlined operations, allowing focus on relationship-
building and credit decisions rather than administrative churn. Attorneys in other
practice areas or smaller firms gain insight into how technology integrates with
traditional practice, enhancing service delivery.

Farley Law builds at the intersection of law, lending, and technology. Tools like
BankDocs Pro demonstrate how thoughtful automation strengthens — not supplants —
the attorney’s role in crafting robust commercial loan documentation.

If you are exploring financing options, operating a lending platform, or simply want to
understand how modern tools can improve your next transaction, we invite you to
reach out. The right legal infrastructure, supported by the right processes, can make all
the difference in deal outcomes.

Farley Law - Where legal expertise meets practical innovation in commercial finance.






